g e ] = e
éécﬁﬁewaaA i 14 = g
N0 |
II_II II__II | r ~ S

FAMILY-=3

Evaluating the Last

S = COMMUNITY

20 Years. Considering the Next 20.
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WHY WE ARE HERE TODAY?

» Review the scope of the bond proposal.

« Understand the financial impact of the

project.
. . o , -
* Discuss the importance of community-wide /
commitment for a stable educational | @
foundation. \\

THE DISTRICT
NEEDS YOUR VOICE :



PROJECT
SCOPE
OVERVIEW




PROJECT IMPACT

SUPPORTIVE ENVIRONMENTS
Properly scaled learning environments that encourage students of all interests and abilities
to be active participants in the learning process.

SAFE SPACES

Secure entrances of all district buildings, secure learning corridors in the event of a
lockdown event, improved transportation routes, and enhanced interior and exterior
security features.

EARLY LEARNING SUPPORTS

Resources to support students and families with the foundational services they need to start
on the right pathway to achieve long-term academic success.

FINANCIAL STEWARDSHIP
Properly addresses enrollment capacity allowing for significant financial impact on district
spending over the next 20 years.



FACILITY HIGHLIGHTS

MIDDLE SCHOOL GYM
AT MMHS SITE

MIDDLE + HIGH - 525 12th ST.

Secure entry + check-in +
|, academic wings updates

Construction of dedicated
Middle School Gym & Lockers

|‘ Door & hardware updates
Partial Roof Replacement
|‘ Track Storage

DEMOLITION OF JEFFERSON
GREEN SPACE

JEFFERSON SITE - 515 BRYANT AVE.

+ Demolish 1954 .lefferson Elem.

7 Green space & MAPS athletic field
considerations between Sands
Park & Jefferson Site

T Maintainin nel hborhoods is a top
priority of MAPS & property
stakeholders

JEFFERSON ELEM.

A PROPOSED CENTRALIZED
PreK-5 ELEMENTARY

KENNEDY SITE - 550 MAPLE ST.

Demolish 1927 Building

Secure entry + check-in +
academic wings

‘Updated to meet modern
educatlonal standards

| Dedicated bus and parking areas
| Updated pick-up and drop-off areas

E KENNEDY ELEM.

SANDS PARK

MMHS SITE

N

MADISON ELEM.

A COMMUNITY
LEARNING CENTER

MADISON SITE - 1309 MADISON RD.
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] & SECURE ENTRY
MAPS CENTRAL 0FF|CE AREC‘:':C‘:('_SILTOR

* Minor renovations to relocate
MAPS Central Office

* Mechanical Updates
' Roof Replacement

CURRENT
— FACILITY —
PARTNERS

4  MICHIGAN

t GREAT LAKES
AAAAAAAAAAAAAA

Centra Wellness

anistee
MISD




FINANCIAL
IMPACT OF
THE VISION




FINANCIAL
IMPACT OF
THE VISION

Keeping all
elementary buildings
current, and
maintaining them as
elementary
buildings will cost
the district S60
million in need over
the next 20 years.

*Maintenance cost come from
MAPS General Fund Budget

** Capital Need based on
Facility Assessment

FACILITY NEED

(IN MILLIONS $)

$32.5
$30.0
$27.5
$25.0
$22.5
$20.0
$17.5
$15.0
$12.5
$10.0
$7.5
$5.0
$2.5
$0

I 20 YEARS

MAINTENANCE

M 1-20 YEAR

CAPITAL NEED

KENNEDY JEFFERSON MADISON

$60 MILLION

IN ELEMENTARY NEED
OVER 20 YEARS



| $60m
Investing in our elementary $21.1 MILLION
with the best infrastructure IN ELEMENTARY SAVINGS
o OVER 20 YEARS
allows the district to
save $21.16 million
$38.9m
over the next 20 years.
*Maintenance cost come from MAPS
‘ General Fund Budget
IMPACT OF W 20 YEARS MAINTENANCE
THE VISION MAINTENANCE BEING COMPLETED.
B 1-20 YEAR 2020 VISION
CAPITAL NEED MILLAGE COST
ADMIN +
OFFICES
$0 $0



$29,861,255 » 2.65MIL

"2020 VISION MILLAGE" PROPOSED INCREASE

*Increase in Debt Levy = 2.65mil. Total maximum of all debt mils =4.90

$139 ,90 O (Median Manistee Area Home Market Value)

v
9 9 (Taxable Value - Approx. half of home market value)
' You may find your taxable buy visiting the county equalization office,

or accessing it on the web at: manisteecountymi.gov

($185/year) Cost to Manistee Area Public Schools District Property

D 4
Owners (based upon a taxable value of $69,950) for the proposed
$ 1 5 .4 o / m o nt h 2020 Vision Millage.

Calculate your impact: $2.65 for every $1,000 of taxable value on your property




DA $29,861,255
TPAPS "2020 VISION MILLAGE"

r ! om PROPOSED 2.65* MIL INCREASE TO EXISTING BOND DEBT TO JUMP START

OUR 20 YEAR VISION - PROPOSED RATE 4.9 MILS (CURRENT: 2.25 MILS) & ALSO ILLUSTRATING
THE 2029 SUSTAINING FUND** IMPACT BASED ON THE 20 YEAR FACILITY VISION.

**Thisis a speculative estimate and illustrati.

FUNDING SOURCES HOUSEHOLD IMPACT OF 2020 VISION MILLAGE

1999 High School (12th Street) Millage - 30 Year Bond Term
. 9 ( ) 9 $ 1 39’9 oo (Median Manistee Area Home Market Value)
. 2020 Vision Millage - 25 Year Bond Term (Taxable Value - Approx. half of home market value)

(As property values increase, the mil amount decreases. This same pattern $ 6 9 9 5 You may find your taxable buy visiting the equalization

is illustrated in the 1999 Bond Payment.) [ office, or accessing it on the web at: manisteecountymi.gov

. 4
($185/year) Cost to Manistee Area Public Schools District Property
. ?mozpz. igif%'..“,;'}o?w Fund - 10 Year Smklng Fund $1 s 4 o / h Owners (based upon a taxable value of $69,950) for the proposed
mont 2020 Vision Mtllage

o
o

§
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MILLAGE RATE (MILS)

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045

*Increase in Debt Levy = 2.65mil. Total maximum of all debt mils = 4.90 I AX Y E A R



SCHOOL
FUNDING &
SPENDING




$15,607,100
[REVENUES] ﬁ
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$798,100



$15,607,100 $15,419,100

[REVENUES] [EXPENSES]
Misc.

16— ’_/_// \._\\ $48,6w :guatics Athletics

APS
2020

5000  &381,000
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Financial &
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Facility Improvements
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TtAPS
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SCHOOL
FUNDING &
SPENDING

$15,607,100
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$15,419,100

[EXPENSES]

Misc.

$48,600 uatics

$85 000 Athletics

$381,000

Technology
@ — 54354

Transportation
®— .1 102,850

Guidance/Pupil
Services/Library/

Financial &
Business Services

$1,453,300
.\Operations,
Building Maint. &

Facility Improvements
(Debt Services)

$1,803,950

Instruction &
Administration
$10,109,000

$3,084,663

[FUND BALANCE]

2018-2019
BUDGET SURPLUS
$188,000

BEGINNING
FUND BALANCE
$2,869,663




EDUCATION &
YOUR
COMMUNITY




SCHOOL OF CHOICE

In 1996, school districts were placed in the position of having to
consider marketability for the first time with the introduction of
School of Choice.

When choosing a school district, parents may compare:
* School buildings
* District amenities

EDUCATION * Test scores
& YOUR * Academic offerings
COMMUNITY « Extracurricular diversity

* Fiscal responsibility
* Social and behavioral supports
e Community pride, and more

The MAPS 2020 vision aims to address all of these metrics.




UNDERSTANDING THE IMPORTANCE
OF EDUCATION IN OUR REGION

2020

4.15 4.90 4.98

3.75
2.65
PROPOSED

EDUCATION
& YOUR
COMMUNITY

DISTRICT BEAR LAKE KND MANISTEE ONEKAMA

R OLLMENT 284 516 1,399 415

TOTAL DEBT 3.75 4.15 4,908 3.98

TOTAL SINKING FUND - . - 1 .0




*Benzie Co. Schools millage amount

UNDERSTANDING THE IMPORTANCE
0.9mil sinking fund (2.49). Current

proposed bond is seeking increase in

0.49mil total increase to 2.98mils
(1.6mil existing and 1.38mil new levy

with no sinking fund)

EDUCATION
& YOUR

COMMUNITY

4.49 490

2.65

3.60 3.87
0.25 PROPOSED

1.63

2.00

DISTRICT SHELBY  BENZIE* LUDINGTON Méanr'fsz' HART MANISTEE CADILLAC BIG RAPIDS WHITEHALL SLPAR{{‘{EG MONTAGUE FREMONT
18/19

eNROLLMENT 1:265 1,414 2,106 1,327 1,206 1,399 3,136 2,050 2,137 2,468 1,514 2,139
TOTAL DEBT 2.0 1.6 3.35 3.87 2.86 4903 5.80 5.40 7.0 7.0 8.6 7.0

SINKING FUND - 0.89 0.25 - 1.63 - - 0.75 - - - 2.50




ECONOMIC
DEVELOPMENT IMPACT

Manistee County is compared with the neighboring
counties of Mason, Wexford, and Benzie based upon
development opportunities, but also the quality of
these community amenities:

EDUCATION . Ed " R
& YOUR ucational Resources
COMMUNITY e Health & Wellness

* Housing
e Workforce

* Neighborhood & Community
* Lifestyle Assets




ECONOMIC
DEVELOPMENT IMPACT

TtAPS
2020

EDUCATION

& YOUR $29.8m
PROPOSED
COMMUNITY e
MAY 2020
DISTRICT LUDINGTON CADILLAC BENZIE MANISTEE
18/19
By wmeny 2106 3,136 1,414 1,399
BOND COST $47960 $20,725 $33,946 $21,300
PER STUDENT per student per student per student per student

*Benzie Co. Schools millage amount currently at 1.6mil existing debt with 0.9mil sinking fund (2.49). Current proposed bond
is seeking increase in 0.49mil total increase to 2.98mils (1.6mil existing and 1.38mil new levy with no sinking fund)




EDUCATION FOR A STRONG COMMUNITY

* Potential for Stabilizing Property Values*

* Keeps Young Families in Our Community

e Attracts Economic Development

* Provides Work Force for Area Businesses

* Develops Students into Productive Citizens

Community Impact of Your School District

*According to the National Bureau of Economic Research, there is a clear connection between school expenditures
and home values. A report titled, “Using Market Valuation to Assess Public School Spending,” found that for every
dollar spent on public schools in a community, home values increased by $20. These findings indicate that
additional school expenditures may benefit everyone in the community, whether or not those residents actually
have children in the local public-school system.

EDUCATION
& YOUR
COMMUNITY

Insulating Property Values

*In a 2009 study at Georgia Tech, the effects of the recession on housing values were studied to identify changes
in the demand for certain characteristics of residential properties as the market was falling.

They analyzed home buying influencing characteristics such as bedrooms, bathrooms, square footage, age, stories,
garage, basement, general interior and exterior, school district, crime stats, median income, etc. The research
discovered that a quality school district can have a profound insulating effect on the housing values in the
surrounding community.




WORKING
TOGETHER




PPAPSHE GOALS OF COLLABORATION

1. Support of quality educational resources that retain
and attract families.

2. Improve early childhood resources to provide a
critical early foundation for achieving excellence for
all students.

EDUCATION
& YOUR
COMMUNITY

® 3. Develop collaborative opportunities to support

) student achievement between the MAPS district and
Manistee community organizations to ensure
sustained skilled workforce.
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