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ACCOMPLISHMENTS 

Question: What have been the most important accomplishments of this committee? 
 

• Communication Matrix (9) 
• Building tours/Identified safety improvement opportunities in buildings (4) 
• Trust building (2) 
• Suicide awareness training/QPR (2) 
• Formed Group with broad membership 
• Gave feedback on website development 
• Addressing MAPS family concerns 
• Communication improvement between district and parents 
• Improved entrance practices for buildings 
• Bussing enhancements 
• Table top exercises implemented 
• Showing community safety is important 

 
FOCUS FOR FUTURE 

Question: What are the most important things we can focus on going forward? 
 

• Physical building safety/parking lot procedures/Safety initiatives based upon site 
visits (5) 

• EOP implementation/county-wide alignment (3) 
• Build trust (2) 
• Community involvement (2) 
• School culture development (2) 
• Student input (2) 
• Handbook review of communication and expectation policies 
• Shared education – student/teacher/community 
• Parent communication 
• Invite teachers and staff to QPR 
• Grants for safety improvement 
• SEL/Anti-bullying 
• Safety beyond physical buildings 
• Student/staff/parent awareness of vaping and other destructive behaviors 
• Parent resource development 
• Involve students in survey results 
• Focus on SEL in next survey 


