
 

 

MAPS Board of Education 
Goals 2025 

 

Overarching Goals: 
 

● Be a model of effective governance. 
● Partner with members of the community in the support of public education. 
● Pursue information and training which enhance our policy-making ability. 

 
1. Maintain a board standard of continuous learning 

 
Measurement: 

A. Attend at least one educational opportunity per year offered to school board 
members. 
 
Stretch goals: 

1. Aim for all board members to complete CBA 101 
2. Aim for MASB “Honor Board” status for the board as a whole 

 
https://www.masb.org/learning/cba-program/summary-of-award-levels 
 
2. Expand Board Engagement and Advocacy 
 
  Measurement: 

A. Stay informed about and engaged with local, state and national issues related to 
public education 

B. Attend one city/township/county meeting per year 
 
3. Enhance Support: 
 
  Measurement: 

A. Policy review by section added as a standing agenda item to work study sessions.  
B. Advocate for public schools 

 
 
Board goals will be tracked and reviewed at work study sessions and updated annually by 
calendar year.  
 
 

 
 
 
 

https://www.masb.org/learning/cba-program/summary-of-award-levels


 

 

DISTRICT GOAL OVERVIEW: 
 

1. Facilities Maintenance & Improvements 
a. Vision Plan execution of project elements 
b. Capital improvements planning and implementation 

2. Student Behavioral Health Resources 
a. Develop & support programming 
b. Measure program successes 
c. Communicate opportunities 

3. Curriculum & Reporting 
a. Monitor data for continuous improvement 
b. PLC goal execution 
c. Professional development and late start learning opportunities 

4. Equity & Rebranding 
a. Use data to identify supports for student success 
b. Establish early family engagement 
c. Execute Mariner brand asset creation 

5. Communication & Outreach 
a. Strengthen family and community engagement through defined communication  

strategy, utilizing means that improve access and understanding 
b. Provide communication tools to meet internal and external community needs effectively 

and consistently 
c. Adopt guidelines for standardized use of communication tools  
d. Improve internal access to and awareness of communication tools 

6. District & Transportation Safety 
a. Building safety improvements 
b. Law enforcement collaboration 
c. Transportation outsource for safety and efficiency optimization 

7. Community Synergy 
a. Prioritize communication as means to support and strengthen student, family, and 

community relationships and district perception  
b. Support community development through expansion of early childhood supports 
c. Expand district stakeholder presence at community meetings/activities/events 
d. Community recreation alignment and collaboration 

 
 
 
 
 
 


