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Goal #1: M-STEP and 
Mi-Access for SWD 

Goal #3 NWEA (ELA and Math) Goal #2 PLC Implementation 

Target 
Increase Math and ELA 
M-STEP and Mi-Access 
proficiency scores by 15% (to 
20% in ELA and 15% in Math) 
for Students with 
Disabilities by June 2029. 

Target 
Improve our Spring 2031 ELA and 
Math NWEA Scores by 8%. An 8% 
increase will be a score of 69% of 
students at or above the average 
for ELA and 74% in Math. 

Target 
Complete the first 11 rungs on the Adult Actions Ladder for our primary 
course/content areas by June 30, 2028. 

Strategies 
●​ Collective Responsibility 

Strategies 
●​ Family Engagement 
●​ Talent Management - Educator 

Recruitment and Retention 
●​ 23g Expanded Learning Time 

Strategies 
●​ Professional Learning Communities 
●​ Guaranteed and Viable Curriculum 
●​ MTSS Framework 

Activities Activities Activities 

●​ Research Study on 
Special Education Best 
Practices  

●​ Teacher Consultant 
●​ Schedule 

Transformation 
●​ Yes We Can Workshop 

 

●​ ATP 
●​ Chronic Absenteeism Activities 
●​ Panorama 
●​ Family Nights 
●​ Home to School Liaison 
●​ Homeless Set Aside 
●​ Admin Leadership Conferences 

and PD 
●​ MACUL Conference 
●​ Academic Specialists 
 

●​ Building and District Guiding 
Coalition 

●​ PLC Workshop 
●​ PLC Institute 
●​ Admin Book Study: Student 

Efficacy 
●​ Caring School Community 

Training 
●​ Bridges Workshop 
●​ Cereal City Training / Supplies 
●​ CPM Training 
●​ Collaborative Classroom 

Workshop 
●​ After School Tutoring 
●​ School Breakfast Program 

●​ CPI Training and Supplies 
●​ ELA and Math Interventionists, 

Academic Specialists, and 
Paraprofessionals 

●​ RTI Scheduler 
●​ English Language Tutoring 
●​ Literacy and Math Coaches 
●​ Career Counseling 
●​ Crew Time 
●​ Security (Commons) 
●​ Behavior Interventionists and 

Other Support 
●​ Bullying Prevention 
●​ Credit Recovery 
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Acronyms:  
  
SWD - Students with Disabilities 
ELA - English Language Arts 
PD - Professional Development 
M-STEP - MI Student Test of Educational Progress 
CPM - College Preparatory Math 
 

Mi-Access - MI’s alternative assessment system for students  
         with significant cognitive disabilities 

PLC - Professional Learning Community 
ATP - Action Team for Parents 
 

 

 


